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The Association of Nurses in AIDS Care (ANAC) 

Mission: ANAC fosters the professional development of nurses 
and others involved in the delivery of health care for persons at 
risk for, living with and/or affected by the human 
immunodeficiency virus (HIV) and its comorbidities. ANAC 
promotes the health, welfare and rights of people living with HIV 
around the world.



Nursing Continuing Professional Development (NCPD)

To receive a certificate of completion, attendees must: 
• Be registered to attend
• View today’s webinar presentation in its entirety
• Complete the online, post-activity evaluation. You will receive a link to 

the evaluation by email.

The deadline to claim contact hours is December 31, 2023.

ANAC is accredited as a provider of nursing continuing professional 
development by the American Nurses Credentialing Center’s 
Commission on Accreditation. 

NCPD questions? Email Sheila@anacnet.org

ANAC will provide one contact hour of NCPD on completion of this activity.



Learning Outcomes

At the conclusion of today’s activity, participants will be able to:

o Discuss the syndemic nature of opioid use and infectious diseases
o Review evidence on community-based prevention programs for HIV prevention 

for people who inject drugs
o Describe the implementation of these programs in Florida and future directions 

for harm reduction



Disclosures

Dr. Bartholomew is a consultant/advisor and receives grant funding from Gilead 
Sciences.

The FOCUS Program is a public health initiative that enables partners to develop and share best 
practices in routine blood-borne virus (HIV, HCV, HBV) screening, diagnosis, and linkage to care 
in accordance with screening guidelines promulgated by the U.S. Centers for Disease Control 
and Prevention (CDC), the U.S. Preventive Services Task Force (USPSTF), and state and local 
public health departments.

FOCUS funding supports HIV, HCV, and HBV screening and linkage to the first appointment after 
diagnosis. FOCUS partners do not use FOCUS awards for activities beyond linkage to the first 
appointment. 



Housekeeping

• This webinar is being recorded

• Your lines will be muted during the webinar

• Type questions in the “Question” or “Chat” pane of your 
dashboard

• There will be a Q & A session at the end of the webinar
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Presentation Overview
1. Background on the ongoing overdose and infectious disease 

epidemics in the US

2. Syringe Services Programs and Ending the HIV Epidemic

3. The IDEA Lab

4. Scaling SSPs in the Florida context



HIV in the South

AIDSVu



Adapted from Gregg Gonsalves and J Infect Dis, Volume 222, Issue Supplement_5, 1 October 2020, Pages S239–S249
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HIV Outbreaks among PWID continue unmitigated



Figure 3.1 – Part 1 of 2
Number of reported cases* of acute hepatitis C virus infection and estimated infections† 
United States, 2013–2020

* Reported confirmed cases. For the case definition, see https://ndc.services.cdc.gov/conditions/hepatitis-c-
acute/.

† The number of estimated viral hepatitis infections was determined by multiplying the number of reported 
cases that met the classification criteria for a confirmed case by a factor that adjusted for underascertainment 
and underreporting. The 95% bootstrap confidence intervals for the estimated number of infections are 
displayed in the Appendix.

Reference: Klevens RM, Liu, S, Roberts H, et al. Estimating acute viral hepatitis infections from nationally 
reported cases. Am J Public Health 2014; 104:482. PMC3953761.

Source: CDC, National Notifiable Diseases Surveillance System.

Centers for Disease Control and Prevention. Viral Hepatitis Surveillance Report –
United States, 
2020. https://www.cdc.gov/hepatitis/statistics/2020surveillance/index.htm.
Published September 2022.
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Incidence of endocarditis increasing among PWID

3.7 million PWID 
estimated in the United 

States in 2018

H Bradley, Clin Inf Dis 2022
CY Wong, Clin Inf Dis 2020

Estimated 
250,000 PWID 
will die by 2030

Age 18-29 years

Bacterial and Fungal Infections



Overdose Epidemic

Perlman et al 2019; NIDA 2022

Over 100,000
drug overdose 
deaths in US in 

2021



Background (continued)

 Syringe Service Programs (SSPs), at their foundation, are community-based programs 
that provide access to sterile injection equipment at no cost, education around safe 
injection practices and help facilitate safe disposal of used needles/syringes. 

https://www.cdc.gov/hiv/risk/ssps.html

Ending the HIV Epidemic: Plan for America

https://www.hiv.gov/federal-response/ending-the-hiv-epidemic/overview

 Reduce HIV and HCV incidence

 Cost-effective and cost-saving

 Access to naloxone and 
overdose prevention

 Wrap-around services



SSP Policy Expansion

Source: CDC; Amfar.com

Ending the HIV Epidemic: Plan for America SSP Locations in the US



SSP Policy Expansion

Ruiz et al, 2015, Ritter et al, 2011; Jones et al 2019

“The politics of drug policy can be either ‘zero tolerance’ or 
‘harm reduction’. For the former, drug policy signifies a moral 
statement by government against drug use….For harm 
reduction, government’s role is to protect society from the 
consequences of drug use, but not eliminate drug use 
itself…”



Bringing Harm Reduction to the US South



10-year journey



 Effective 07/01/2016

 Authorized the University of Miami 
syringe exchange pilot program

 Possession, distribution, or 
exchange of needles and syringes 
not a violation of the law.

Bill 242- Infectious Disease Elimination Act, 2016



22

Mission: Implement, Disseminate, Evaluate, and Advocate for 
the health of people who use drugs

University of Miami IDEA Lab

People Who Use Drugs

Translational ResearchHealth Services

Treatment (HIV, HCV, MOUD, 
SIRI); Prevention (Syringe 
services, PrEP)

Harm Reduction Policy 
Implementation

Research -> Public Policy

IDEA Miami SSP EPIC-IDEA Initiative



Characteristics Totals

Participants enrolled 2144

Hispanic 37.3%

White non-Hispanic 48.9%

Black non-Hispanic 10.8%

Multiracial 1.6%

Native American 1.0%

Mean Age 38

Male 71.7%

Female 27.5%

Transgender 1.0%

Enrollment Data from December 2016-February 2023



 Anonymous testing for HIV, HCV and COVID
 Syringe exchange and access to sterile equipment
 Free condoms and first aid kits
 Narcan distribution and education
 Weekly free clinic open to the community
 Linkage to care

– HIV/HCV care for participants
– Detox and substance use treatment services
– Medication for opioid use disorder (MOUD)
– Mental health services 

 Medication management in pill lockers onsite
 Onsite buprenorphine inductions
 Linkage to methadone treatment

Services Offered



Launched in May 2017 to extend reach of the SSP services

Mobile SSP Unit



IDEA Miami SSP provides training 
and free doses to: 

– IDEA SSP participants
– Family and friends of 

participants
– Law enforcement partners

Narcan distributed: 10,754
Narcan reversals: 2,976

Overdose Prevention

Florida Medical Examiner Report, 2021



IDEA Miami Research and Evaluation



Opt-out Testing Policy Effect



HIV Outbreak Identification and Response

Tookes et al., 2020



Tele-Harm Reduction Intervention

Tookes et al., 2021



Data Dissemination



Changing State Policy



Changing Policy in Florida

Successful Dissemination 
Strategies:

1.Localized Data

2.Student Advocates

3.Testimonials

4.Tailored messaging

Ashcraft 2020





SSP Expansion in Florida



EPIS Implementation Framework

Exploration

Preparation

Implementation

Collaborative Sustainment

EPIC-IDEA Initiative 



Cost by County, FY 2017

Statewide Economic Burden

Economic Burden, FY 2017

$380 million

Coye et al., 2020



Florida Vulnerability Assessment

Bartholomew et al., 2022



Data Dissemination



Implementing SSP in Florida



What’s Next?



NIDA Research Profile



• 3 SSP sites: IDEA Miami, IDEA Tampa, The SPOT Broward
• Sample Size: 240 (80 per site)
• 2 arms: Tele-Harm Reduction or patient navigation
• Primary Hypothesis: Tele-Harm Reduction superior to patient navigation in HIV viral 

suppression at 3, 6 and 12 months
• Secondary Hypotheses: Tele-Harm Reduction superior for MOUD initiation/retention 

and HCV cure
• Cost-effectiveness analysis

T-SHARP Trial



CHARIOT Trial

1 R01-DA058352-01 (MPI Tookes & Bartholomew)

Title: In pursuit of a one-stop shop: a hybrid type 1 
effectiveness-implementation trial of comprehensive 
tele-harm reduction for people who inject drugs

Setting: IDEA Miami SSP (fixed and mobile)

Primary Aim: Evaluate the effectiveness of C-THR on 
PrEP and MOUD initiation and retention

Secondary Aim: Cost, cost-effectiveness and long-
term clinical impact of C-THR

Secondary Aim: Assess implementation process and 
scalability of C-THR



SIRI Team Pilot Outcomes

SIRI team Control

14 (24%) 30 (44%)

90-day death or readmission
aRR 95% CI

0.55 0.32, 0.95



CTN-0121: HOLISTIC INTERVENTION 
FOR SEVERE INJECTION-RELATED 
INFECTIONS

HI-SIRI Study

NIDA Clinical Trials Network

CTN-121 Trial
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Questions



Nursing Continuing Professional Development

To be awarded contact hours for this webinar, complete the evaluation 
found at:

https://www.classmarker.com/online-
test/start/?quiz=3m364593b3858225

Additional Questions?
Email Sheila at Sheila@anacnet.org

The Association of Nurses in AIDS Care (ANAC) is accredited as a provider of nursing 
continuing professional development by the American Nurses Credentialing Center's 

Commission on Accreditation.

https://www.classmarker.com/online-test/start/?quiz=3m364593b3858225
https://www.classmarker.com/online-test/start/?quiz=3m364593b3858225
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